


   

 

 

Analysis of Variance 2018 
School name and number: Craighead Diocesan School 357 

Goal One: Achievement (To improve outcomes for all students by promoting the pursuit of excellence, so that each student may achieve her potential). 
Strategic Aim: To provide creative and diverse learner-centred programmes which meet the need to improve student learning outcomes and yet inspire curiosity, innovation, 
collaboration and a passion for life-long learning. 
Annual Aim/Target: We are targeted four key areas of focus around raising or maintaining student achievement which were identified for 2018 

• Implement our new timetable structure, with view to addressing the ‘front’ of the NZC and raising both student engagement and student achievement. 
• Raising or maintaining academic achievement from Year 11-13. 
• Building upon improving tracking and monitoring of all students, with an emphasis on differentiation in Years 7-10 in 2018.  
• Continue to focus upon academic writing as a school-wide focus. 

 
Baseline data:  

• During 2017, we had many discussions around the design of our Year 9 and 10 Curriculum – possibilities pertaining to meet aspects of the ‘front’ of the NZC.  We want to 
build upon our current strengths, to be innovative and creative, as well as future-focussed. We designed our own model and presented this vision to incoming parents. 
The challenge was to make it work for the benefit of all students at Craighead.  Our parents were kept well informed and our documentation modified to reflect this new 
approach. 

• As per each Curriculum Learning Area.  
• In 2017, students in Year 11-13 were provided with academic mentors. Targeted support and intervention proved successful in raising the academic achievement in 13 of 

the 16 students. Those chosen to be mentored were deemed to be at risk of not achieving the expected level of NCEA (through KAMAR prediction). We looked to extend 
this tracking to students in the Junior school.  Assistant Principal Curriculum LHE continued to develop systems of tracking and monitoring students in Years 11-13. 
Learning programmes in Years 7-10 required differentiation to meet the needs of diverse learners.  

• Girls in particular need training in how to improve the key attributes of academic writing, namely: argumentation, structure, analysis, fluency, flair, coherence cohesion 
and use of evidence. 33% of all students achieved an overall Excellence endorsement for NCEA Level Three (the highest % in the last 5 years). Two Scholarships were 
attained in 2017 – none in Language-rich subjects!  The number of Excellence Endorsements across all learning areas in NCEA Levels improved in Levels One and Three in 
2017.  
 

Actions (what did we do?) Outcomes (what happened?) Reasons for the variance (why did it 
happen?) 

Evaluation (where to next?) 

Goal A1: Innovative Curriculum Design 
and new timetable structure. 
Ensured that our innovative future-
focused programme met our needs and 
expectations – that it was engaging, 
interesting, challenging and encouraged 
students to think outside the square! 

We determined which staff would be 
involved in the future-focus Friday (Day 10 
programme) and what teaching and 
learning programmes they would offer 
which would be of interest and relevance to 
our students, depending upon their 
teaching hours. 

The final review towards the end of 2018 
indicated that there were mixed reactions 
about the impact on Senior classes. Despite 
trying to reduce the credits offered in Senior 
subjects, staff still felt under pressure to 
complete teaching programmes in the time 
available. The variety of workshops offered 

FFF has been moved to a weekly slot on 
a Wednesday afternoon – thus better to 
keep an eye on student self-
management and self-directed learning 
opportunities. This will operate in Terms 
2 and 3 again. To increase the teacher 
contact time, the Wednesday 



   

 

 

 
 

We constructed a programme at the end of 
Term One so that staff knew exactly what 
they are planning for. Template was 
completed by staff who had been allocated 
hours to support this concept. Adequate 
resourcing was supplied to support the 
options offered.  
Reviewed and adapted programmes during 
Term Two and Three.  

by staff for students in Year 7-10 was 
impressive. In planning for 2019, a similar 
programme will be offered to students in 
Year 7-10.  

afternoons will rotate through Senior 
classes during Term One.  
We are working towards linking the FF 
concept to key competencies and work 
place competencies.  
Still to establish a model of the 
education we consider we want a CDS 
student to leave school with – a 
Graduate Profile.  

Goal A2.1: English  
Goal A2.1a Library Use. 
To promote utilisation of the Library.   
 
Goals A2.1b Improve Academic Writing. 
To ensure ‘Write that Essay’ ideas are 
used for all levels – these techniques 
help to focus on quality, not quantity. 
 
Goal A2.1c: Scholarship English. 
To encourage more students to sit and 
achieve English Scholarship.  
 
  
  

The English Department discussed senior 
research topics in Term 1 and fed these back 
to the Librarian. Senior reading survey was 
completed late Term One to gauge 
interests. 
Visited TBHS, MVHS and Roncalli College 
libraries prior to moving into the new library 
area. Investigated issuing English texts 
through the Library.  
English teachers refined essay planning 
techniques and encouraged girls to follow 
their plans when writing formative essays, 
using specific paragraph structures 
throughout all year levels. Specific 
feedback/feed forward was given to 
improve writing technique post-Term 3 
examinations. 
Purchased texts which allowed for more 
critical thinking about literature/film and 
literary theory to be purchased by the 
Department for Scholarship candidates to 
use. 
Attendance at UC Scholarship seminars. This 
also linked to Goal #1 as Scholarship English 
requires students to be reading widely. 
 

Issues dropped in 2018. potentially due to 
the library being unavailable for several 
weeks when shifting into the new space. 
Timetabled library periods were removed in 
the junior school.  
Year 12’s used the library for their research 
but we notice that they are becoming 
increasingly dependent on electronic 
resources. Students are more comfortable 
researching online than looking into books. 
Online resources are often more up to date. 
Diagnostic data was gathered but actual 
PLD is only starting in 2019. 
English books are now being catalogued at 
the library for issuing to students. 
CDS gained 250 hours of ‘Write that Essay’ 
PLD for staff and students. This is being 
rolled out in 2019 so it is an ongoing goal. 
There was only one course of English at 
Level 3 in 2018 which made it hard to have a 
Scholarship focus. Several students were 
offered the opportunity but declined. 
There were no Scholarship English 
candidates in 2018 - this will be an ongoing 
goal. 

The introduction of ‘English Literature’ 
classes in Years 12 and 13 gives students 
the opportunity to read for pleasure as 
part of an assessment. They enjoyed 
having class time to read texts of their 
own choosing. 
Research skills - both online and hard 
copy, need to be explicitly taught. 
Several workshops are planned for 
2019. The English Department will have 
certain areas to focus on in our 
curriculum area that they will explicitly 
teach these to our classes. 
Now that we have the ‘Literature’ 
classes it is hoped that these students 
will be reading widely and encouraged 
to think critically about the texts that 
they enjoy reading. We envisage that 
there will be several students opting 
into Scholarship English in 2020. 
 



   

 

 

Goal A2.2: The Arts 
Drama Goal A2.2a - To raise the profile of 
Drama at Craighead Diocesan School.  
Drama Goal A2.2b - To review the 
efficacy of Internal Moderation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Art Goal A2.2c: To adapt Art courses at 
all levels. 
Art Goal A2.2d: To transfer art programs 
to Google Classroom – specifically Yr 13 
Design. 
 
Music Goal A2.2e – To write, revise 
and/or adapt Music programmes to 
reflect the changes in the structure of 
the Junior curriculum and timetable. 

In Term One, Year 8 Drama studied a 
programme on Maori and Pasifika Myths 
and Legends in order to continue 
incorporating pedagogical approaches using 
the Te Kotahitanga teaching profile. New 
Drama Programmes linked to the wider 
community. The Senior Drama Production, 
“1001 Stories” was performed in Term One 
Week 9 and involved 9 Juniors as well as all 
Year 11, 12 and 13 Drama students. A matinee 
performance was offered to specific feeder 
Timaru Primary School students as a charity 
fundraiser for Heart Kids. Reviewed the 
efficacy of Drama Internal Moderation, 
especially in situations where the 
Department had only one qualified staff 
member. Online Moderation for Drama 
Internal Standards was to be trialled over 
the academic year. 
 
Planning for each Art course took place in 
preparation for the proposed changes with 
respect to curriculum changes and reduced 
credit courses. Course consultation took 
place with colleagues, both in-school and in 
subject association clusters, and included 
both staff evaluation and student feedback 
(including analysis of NZQA results). 
Learning outcomes for each Art course were 
modified as a result of changes to courses 
offered. Review and modification of Art 
Reports so that they accurately reflected 
the new assessment plan and reporting 
against curriculum levels.  

Drama: Outcome of raising the profile of 
Drama at Craighead achieved. The Senior 
Drama Production was extremely successful 
with full audience houses attending. 3 
feeder Primary schools attended a matinee 
which raised money for charity and 
introduced many pupils to the school. 
Successful site-specific theatre at the South 
Canterbury Museum, Timaru in Term 3. 
Achieved good audiences and further raised 
the profile of the school by appearing on a 
high profile, national website for New 
Zealand Theatre Month. The HOD Drama 
presented at the annual Drama New 
Zealand Conference. Drama Internal 
Moderation now carried out reciprocally 
and live with another Head of Department. 
Review successfully completed and 
appropriate changes made. 
ART: All courses were adapted to meet the 
timeframe and changes in the 2018 
curriculum. Art Yr 10 Student engagement 
was greater with the 2017 whole year course 
Successful outcomes and good student pass 
rate both in PHT and PTG. Yr 9 13 week 
tasters were trialled. Yr 10 half Yr semesters 
were trialled. Yr 11 1.2 and 1.3 combination 
was successful- feedback from external 
moderation is expected Term one 2019. 
 
Music: the death of our HOD Music in Term 
Four meant that all Music programmes 
continued under a (highly capable) reliever. 

Drama: Continue to raise the profile of 
Drama at Craighead, especially with 
regard to increasing the number of 
students opting to take the subject. The 
Drama Department will enter the high 
profile Sheilah Winn Otago University 
Shakespeare Festival in 2019. A Musical 
Theatre HUB is being trialled by a 
member of the department and is 
proving to be popular amongst the 
students. 
ART: A new Yr 9 course is being trialled 
to increase success and engagement  
Yr 11 Art programme established in 2018 
will be used in 2019- Moderation/results 
will confirm the programme. 
PHT 2019 only 18 credits offered. PTG 
2019 24 credits offered to increase 
depth of understanding. 
 
Planning for each 2019 Music course is 
on hold until our new HOD arrives. 
Learning outcomes for each course will 
be modified as a result of changes to 
courses offered.  
 
A review of Yrs 7&8 Music programme is 
necessary to better prepare students 
for further study and offset the 
reduction in teaching contact hours for 
Yrs 9&10. A new HOD Music will begin 
as soon as she recovers from an 
unexpected illness.  
 



   

 

 

Goal A2.3: Health and Physical Education 
Goal 2.3a - Provide PLD, mentoring and 
support for the new Craighead Director 
of Sport. 
Goal 2.3b - Health and Physical Education 
programmes are to be re-written to 
improve clarity of expectations and to 
increase integration and alignment of 
Health programmes at all levels.  
Goal 2.3c – Investigate the possibility of 
introducing Year 11 Health in 2019.  
Goal 2.3d – Develop appropriate tracking 
and monitoring of students in Years 7-10.  
 
 
 
 
 

Mentored our new Director of Sport so that 
she was conversant with all aspects of 
Craighead Sport with view to taking full 
responsibility in 2019.  
All re-written Physical Education AS in Levels 
One and Three to have a word limit (as per 
our Academic writing focus in 2017). 
Reviewed progress in Term Four.  
Health Education modules were to be 
integrated into Years 9-12 (both full year and 
semesters). 
Gauge the interest and feasibility of offering 
a Year 11 Health option from 2019.  Proposal 
to be presented to Curriculum Committee.  
Liaised with KDA regarding appropriate 
tracking and monitoring of students in 
Physical Education and Health in Years 7-10. 
Reviewed progress.  

Regular meetings held with Sports Director 
and Sports Coordinator to discuss aspects 
of Sport especially when school wide events 
are scheduled. Start of year was very hectic 
for both HOD PE and Sports Director so 
mentoring not fully covered for all sporting 
aspects.  
 
Many standards were re-written but fully 
integrated into the Year 9 - 12 programme 
Staff decided not to pursue the Year 11 
Health option at this stage. Still a possibility 
for the future if students, parents, staff 
would like to see it introduced. 
 
 

Not all Standards were rewritten. Need 
to take time to ensure that standards 
are re-written according to NCEA 
guidelines in 2019.  
1st year offered so staff consultation on 
what to include in the programme. It 
was a successful introduction. We now 
have Health modules offered at Levels 9 
- 12 so concentrating on consolidating 
these. Need for more in depth 
Departmental meetings and discussions 
to ensure that our methods are 
consistent with school guidelines. 
Consolidation of the programme so that 
it ‘flows’ from Year 9 to Year 12.  
 
 
 

Goal A2.4: Learning Languages 
Goal A2.4a: Writing in Languages. 
Writing focus – extension of the writing 
inquiry based on French in 2017 is now 
widened to include other Languages.  
Goal A2.4b: External examinations.  
Year 11 Examination papers will be 
scrutinised to determine essential 
coverage of content and focus.  
Goal A2.4c –Design a Year 9 Te Reo 
programme and support a new member 
of staff. 
 
 

Continue to adapt the approach to the 
Writing Portfolio Standard by giving specific 
feedback to students in Term One, then 
delaying the official portfolio to the second 
and third terms. Assess improvements using 
NCEA data.  
Second semester Year 9 French and German 
programme was adapted to the reduction in 
teaching time caused by the junior curricular 
changes. Provision of PLD and support for 
Languages staff around assessment and 
moderation practices. Te Reo Unit plans 
were written and stored on Google Drive.  
How best to approach the Writing Portfolio 
Standard was done in consultation with the 
students in each Senior class. Different 
students identified individual “pressure 

Programmes were adapted but the impact 
of reduced teaching time due to the taster 
lessons, meant that the Y9 French and 
German Second Semester programme had 
to be fairly intense to compensate for this. 
Students achieved “as predicted” by their 
class teacher in this Standard. The Y9 taster 
lessons need to be adjusted to incorporate a 
better balance between fun activities 
designed to create interest and enthusiasm 
in the students to continue with a language 
in Semester 2, and some more grammar-
based content to more accurately reflect 
what learning a language will involve 
beyond Y9. Once 2018 moderation is 
requested then returned later in the year, 
BPI will be able to comment on this. 

We will continue to offer the students 
choice in terms of how they approach 
the Writing Portfolio during 2019 - 
ensuring coverage of some basic 
grammar points in the taster sessions at 
Y9 to alleviate pressure on both 
students and teachers in the Second 
Semester. Ongoing PLD, mentoring and 
support is required for Melany Rush, our 
new Beginning Teacher. Every attempt 
was made to secure a new Te Reo 
teacher for the start of 2019 but with no 
success. LHE will be delivering the Y9 Te 
Reo programme until the school is able 
to secure a new Te Reo teacher. 
 



   

 

 

points” during their academic year. The Y13 
French class wanted to alleviate pressure in 
T3 by completing one written task in T1, as 
did the Y11 German class.  
With departmental support, Te Reo teacher 
Helen Quirke did an excellent job delivering 
the Y9 and Y10 Te Reo programme, which 
proved a popular option choice in Semester 
2. 

The Te Reo teacher took up a teaching post 
in the North Island. 
Looking at previous NCEA exam papers, the 
Department determined common and 
recurring topics which they then ensured 
were covered. Support was offered to new 
departmental staff members to ensure 
standardisation across French and German. 

Goal A2.5: Mathematics and Statistics 
Goal A2.5a: Adaptation of maths courses 
at all levels. 
All Maths courses are to be adapted to 
reflect the change in teaching contact 
hours and the resulting reduction in 
assessments offered. 
Goals A2.5b: Review of reporting style 
and format. To explore examples of 
reporting on curriculum levels rather 
than using N.A.M.E., then implement the 
new format. 
 
 

Planning for each course took place in 
preparation for the proposed changes with 
respect to National Standards and reduced 
credit courses. 
Course consultation took place with 
colleagues, both in-school and in subject 
association clusters, and included both staff 
evaluation and student feedback.  
Learning outcomes for each course were 
modified as a result of changes to courses 
offered.  
Reviewed and modified current reports so 
that they accurately reflected the new 
assessment plan and reporting against 
curriculum levels. 
Year 10 trialled sitting a Statistics internal 
assessment in Term 4.  
Year 7 and 8 courses have been adapted in 
terms of assessment. Reviewed progress.  
 

Year 7 and 8 report structure adapted to 
reflect progress in all strands of the 
curriculum. 
Year 9 and 10 courses were adapted to 
teach strands within a context. 
Year 9 and 10 course to follow a two year 
programme. Year 9 and 10 reports were 
modified to report on curriculum objectives 
within the strands and to report on student 
progress in terms of the level of the 
curriculum they were at. 
Level 1 course adapted. Move towards less 
assessment but still teach the content 
required for higher level mathematics. 
Ongoing work in progress in terms of 
adapting courses for Seniors and finding the 
best fit. Yearly evaluations take place once 
results come out and classes are set. 
Junior course adaption is work in progress. 
Still looking for the best fit for our students.  

Staff and student feedback is being 
reviewed and courses may be changed 
slightly. Still like the concept of 
Mathematics in context but may need 
to tighten up the boundaries set to 
students. 
Continue with a mixture of skills based 
assessments and practical assessments 
at Year 9 and 10.  
Looking at a combined Year 13 Calculus 
and Statistics course for 2019 to meet 
the needs of those girls who want a 
mixture of the Standards. 
Year 7 and 8 to report on levels as per 
the Year 9 and 10 reports.  
Continue with offering Year 10 an 
Internal Assessment in Term 4. Great 
confidence boost for many as well as 
gaining credits for Year 11 in Numeracy 
and Literacy. 

Goal A2.6: Science 
Goal A2.6a Focus on external component 
of Senior Science Courses. 
To adjust all Senior Science courses to 
emphasise the importance of the 
external component of the course and 

Developed and shared with students the 
level of achievement needed in order to 
study Science at senior levels. 
Reduced the amount of credits offered in all 
senior Science courses by removing an 
internal standard. Reviewed in Term Four.  

Students wishing to study Physics and 
Chemistry at Level 2 are aware of the rigor 
of these courses. Many students wishing to 
study these courses lacked the 
Mathematical background to prepare them 
for success. 

There are three areas for the Science on 
in 2019. 
The first area is to continue to 
encourage all students to master all 
course work delivered during the 
school. Evidence of this is all students 



   

 

 

reduce the overall workload.  
Goal A2.6b: Reporting of Junior Science. 
To develop and implement units and 
assessments in Year 9 and 10 which 
report to students and parents on the 
student’s progression in relation to the 
Curriculum levels in Science.  
 
 

Reviewed all 2018 units. 
Developed a 4-5 formative assessment task 
for each unit. 
Staff worked towards developing 
confidence in using formative assessments 
to measure student progress. 
Staff were introduced to using formative 
assessments to measure student progress. 
Some were more comfortable with this this 
assessment than others. 

Some students struggled with the higher 
External weighting, However, many 
students met the expectations of sitting all 
three External standards.  
Level 4-5 formative assessments task were 
developed for each unit. The introduction as 
ongoing formative assessment was 
challenging in two ways. Firstly, teachers 
were not unanimously confident in the 
ability to produce a summative report from 
multiple summative assessments. Secondly, 
too much low stake formative assessment 
reduced the emphasis on acquiring and 
retaining a kete of foundational scientific 
content and vocabulary essential for further 
learning in Science. 

attempting and completing all 
standards offered. 
The second is to again ensure that all 
students who wish to study Science in 
2020 are informed of the requirements 
needed to be successful. These 
requirements also need to be passed on 
to other learning areas. 
The third goal is to continue to make 
Science engaging and enjoyable by 
ensuring all ako in the Science 
Department have the resources and 
support they need to engage in 
scientific endeavours which expand the 
learning horizon. 
 

Goal A2.7: Social Sciences  
Goal A2.7a: Economics. 
To move from a Year 10 Option to 
integrating Economics into Social Studies 
rotation at both Years 9 & 10. 
To adapt Senior courses and credit loads 
to reflect the change in teaching hours. 
Goal A2.7b: Geography. 
To introduce students to the more 
scientific elements of Senior Geography.  
Goal A2.7c: History. 
To develop the confidence of students 
to complete one standard in the 
externals to Excellence level, with a 
focus on clear, concise, academic 
writing.  
Goal A2.7d: Classics. 
To have a greater focus on learning 
rather than achievement in Yr 13 Classics. 

Planned economics courses of study in 
consultation with staff and students. 
Coordinated Geography field trips which 
have a scientific focus (e.g. ocean 
acidification for Y13 Geographic Research) 
and research topics that students can 
contribute primary data to. The History 
Level 3 programme was adapted so that one 
task assesses two Standards (3.2 & 3.4). The 
course offered only one external standard.  
Offered fewer credits in the Year 13 Classics 
course (two internal, one external – 16 
credits) and focused more on the learning 
and revision. Ensured that the semesters 
were divided equally in time and in terms of 
each area covered. 
Heads of Geography, History and Economics 
Departments spoke to each Year 10 class 
before the students made their final subject 

Economics: Adapted Year 9 to focus on 
financial literacy aspects of curriculum and 
Year 10 to focus on resources and 
sustainability of consumer, producer and 
government decisions. Key priority was 
current economic issues and events. Year 9 
and 10 courses fitted into having to change 
classes at the end of each Term but there is 
a concern about the ‘silo’ effect of breaking 
up social studies and missing the holistic 
approach that is so valuable. Sitting only 
one external was due to the detailed course 
content of Year 13, timing of the external 
exam and the 14 credit requirement for UE. 
Senior courses were adapted by combining 
course content and taking note of individual 
pressure points, however, only two 
students sat both externals at Year 13. 
History – the internal Standards worked 

Economics: Decided to revisit changing 
classes at the end of each Term at the 
end of 2019. Offer students choice in 
external credits and focus on learning 
rather than assessment. 
History – consolidation of Level Three 
Standards for 2019. The double 
Standard remains, but a further external 
has been reintroduced. 
Classics: offering one less External 
paper is realistic. Students now rely on 
the Internals and select only the 
External papers they ‘need’ to sit, so 
offering only one External again in 2019. 
Another Internal cannot be offered as 
there are only two Internals offered in 
the subject. Students are warned at the 
start of the year that 16 credits are 
being offered, rather than 22 as in the 



   

 

 

Goal A2.7e: Social Studies. 
To ensure that there is a fair and 
equitable delivery of all aspects of the 
Social Sciences curriculum – Eco, Geo 
and History.  For the girls to feel 
confident in making an informed choice 
about subjects for Year 11, by the end of 
Year 10, by having been exposed to all 
aspects of the above. 
Goal A2.7f: Reporting. To develop a 
report that reflects the girls’ level of 
understanding of what is covered in the 
3 areas of Social Sciences, for all levels 
Year 7 – 10. 
 

choices at the end of the year. 
Department meetings were held in order to 
have a full discussion about Social Studies 
reporting needs. Goal explained and 
discussed with senior students in relation to 
importance for tertiary study. 
Classics: Series of writing exercises 
developed and used with students. Two 
students (of the class of 8) took advantage 
of this to work closely in developing their 
skills. Others were reluctant to share unless 
it was a completed piece of work for 
assessments. Removed one external 
assessment (6 credits) but still taught some 
of the content. This suited the time lost 
through outside school activities. More time 
for discussion in other topics.  
Modified reports to reflect curriculum levels 
and adapted learning outcomes. 
 

well, but the course was designed for 
students to attempt all 3 Standards so they 
could get UE. Not all students completed all 
standards.  
Classics: there was more time available for 
discussion and students reported not 
feeling so stressed. All students achieved 
both Internals. Of the four sitting the 
External paper, all passed. The change 
suited the cohort, three of whom were 
academically inclined to discussion. It meant 
that one student achieved the External 
paper, though it is doubtful whether she 
would have achieved the other, had it been 
in place. Two other students did not show 
for the one External. This meant they only 
achieved 12 credits in total, rather than the 
possible 16, therefore not obtaining the 14 
required. Several tutorials were offered 
prior to the External exams (they were 
mandatory, as outlined in the course 
booklet at the start of 2018). However, 
three students did not show for any of 
these. With one student there were a large 
number of absences. Both students have 
taken gap years. 

past and this also appears in the Course 
outline.  
Social Studies – the Department is once 
again under the leadership of a 
specialist Social Science teacher for 
2019. A field trip is being planned for all 
Year 9 students to travel to Wellington 
to increase their understanding of 
systems of Government and the Treaty 
of Waitangi.  
 

Goal A2.8: Digital Technology, Fashion 
and Design and Graphics  
Goal A2.8a: Redesign and implement 3 
new Year 9 Technology (Design and 
Fashion, Digital Technology, Graphics) 
modules for Year 9 taster courses. 
Goal A2.8b: Modify and develop Year 10 
existing courses as thematic or project 
based courses to allow students to study 

Reviewed 2017 NCEA achievement and 
course content, outlined and scaffolded 
courses at Year 9/10 that allow skill 
progression through to Year 11 within the 
required time allocations. Collected student 
feedback on modules. Worked with 
classes/students to individually conference 
and develop learning and assessment 
programmes that are suitable.  

Technology skills from years 9-13 have been 
mapped out to figure out what key 
elements are needed at year 9. 
The technology department has redesigned 
the Year 9 courses to allow taster courses to 
run successfully during semester one (3 per 
year). 
Each member has implemented new 
semester courses at Year 9 and 10; driven by 

Process of adapting and tweaking these 
new junior courses is ongoing so will be 
completed throughout 2019 also. 
Tasters will be reviewed in Term 
One/Two 2019 for ongoing 
improvement. These tasters are 
continuing development in 2019 as part 
of the departments goal. During 2019, 
continue to work on developing and 



   

 

 

semesters individually or to do both as a 
year-long course. 
Goal A2.8c: All three Technology areas 
will individualise and develop senior 
courses where required to meet 
students learning needs 

Planned, created and developed units of 
work that met these needs.  
Reviewed changes. 
 

student feedback and mapping of skills 
needed to progress into the senior school 
Each member has implemented new taster 
courses at Year 9; driven by student 
feedback to ensure a 15 lesson taster is 
completed by each Year 9 student covering 
the basic skills and ideas associated with the 
Technological subject. 
 

refining Year 9 tasters, the 3 junior 
semester courses and adapting and 
developing the senior assessments from 
first implementing new courses and 
standards in 2018. This will be the 
formation of the department goals for 
2019 also to allow consolidation. 
Senior NCEA assessments in Digital 
Technology are changing so this will 
also be ongoing in 2019. 
Senior courses in Digital Technology and 
Fashion and Design both individualised 
courses to incorporate learning needs 
such as adapting to using some Unit 
standards for learners that need 
support. 

Goal A3a:  Extension of Tracking and 
Monitoring in Years 7-10 using 
Assessment data.  
To support the HOD Maths (KDA), in 
developing systems for strategic analysis 
and use of assessment data to establish 
an individual student profile for students 
in Years 7-10.  (The goal from 2017 is 
rolled over to 2018 – extension of 
existing tracking and monitoring to 
include all Year 7-10 students).   
Goal A3b:  To provide differentiated 
learning programmes, especially in 
Years 7-10. 
 

We identified our Priority Learners and At-
Risk Students by asking for staff feedback 
via an excel spreadsheet, focussed on Key 
Competencies, Academic Progress and 
Concerns. The spreadsheet has been 
constructed and is being populated by 
teachers. From this we then identified those 
students who need additional help and put a 
plan in place. Analysis of this data and 
spreadsheet will used to determine who 
needs an academic mentor. This was further 
informed by the examinations held in 
August. 
Consultation with subject teachers/ HODs to 
establish what Gifted and Talented 
programmes/ pathways there are available. 
 

Build the use of the Student Profile in 
KAMAR - we are exploring this and working 
with Kate Hayman to ascertain the full 
effectiveness of this profile. 
Junior students identified as At-Risk will be 
monitored from Year 7 and/or Year 9 to 
ensure a suitable programme is established 
for when they come into the Senior school. 
Teachers/ HOD’s to work in conjunction with 
the SENCO and Deans. The same goes for 
the Gifted and Talented students - analysis 
of spreadsheet to identify these students  
 

Requesting staff data analysis of the 
girls in their classes and the data that 
we have on them to ascertain how they 
will approach adding value and 
progressing academic achievement. 
 
Using the PATs and KAMAR tracking 
data to predict achievement at Levels 1, 
2 and 3 – as far as we are able, is still to 
be explored. 
Still to review when PATs and e-asTTle 
are used in the year.  
 
 
 

Goal A4.1: Improving Academic Writing. 
The target is to continue to lift overall 

“Write that Essay” personnel ran clinics with 
staff in PLD time on how to effectively use 

The Detailed Student Results excel 
spreadsheet gave the diagnostic data from 

EWR appointed responsible for WTE 
initiative. Dates provided for when WTE 



   

 

 

academic achievement at all year levels, 
especially in those subjects which have 
significant writing involved (essay-based 
or language-rich subjects).  
Goal A4. 2: Scholarship. 
To offer more targeted support for the 
Year 13 students who wish to sit 
Scholarship in 2018. 
 
 

the on-line writing tool. 
Improved internal assessment tasks and 
coached students in better writing/thinking 
techniques. 
Continued to offer high-performance 
workshops (where feasible) for top NCEA 
contenders and Scholarship students. 
During 2018 a proposal was sent to the 
Ministry requesting PLD funding to help us 
improve writing throughout the year. We 
were lucky enough to secure 250 PLD hours 
with 'Write That Essay'. Reviewed progress 
Term 4 and reset goals for 2019 having been 
successful in our application for PLD funding 
for this goal.  

the short writing test that was completed 
by Year 9 towards the end of 2018. 
The Craighead Report provided a more user 
friendly version of the diagnostic results. It 
has tables, graphs, lists of students and 
explanations to accompany the data, which 
was very illuminating.  
 
Three scholarships were attained in 2018 – 
two in Language-rich subjects. Students are 
reluctant to enter Scholarship examinations, 
preferring to focus on their Level Three 
credits. Scholarship classes do not operate 
in this region, compared to the bigger 
centres.  

personnel will be in school during 2019 
and which groups of staff and/or 
students they will be spending time 
with.  
The Assessment Improvement 
workshops will also be discussed at HoD 
meetings. These workshops aim to 
assist staff to make existing tasks 
clearer and more concise. In addition, 
specific prompts and writing strategies 
are added to improve the scaffolding in 
tasks to lift writing performance. 
Workshops are for specific subject areas 
to focus on one internal assessment 
task that they would like to improve. 
The same will be provided for students 
in Years 11-13.  

Planning for next year:   
Continue improving academic writing at all levels – building upon “Write that Essay” strategies. The provision of further services from “Write that Essay” Academic Writing 
Programme (Dr Ian Hunter and Andrew Langley) using the MOE PLD funding.  
PLD for staff involved in predicting academic attainment and for investigating tracking and monitoring systems that would best suit Craighead.  
PLD funding required to ensure we are meeting the diverse needs of learners – differentiated programmes (both extension and learning support students). 
Professional Development funding required for PLD on KAMAR profile creation. 
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Focus 2: Building Capacity  
Strategic Aim: To build capacity in all members of our school community so that everyone is empowered to make a positive difference in the world. 
Annual Aims: We targeted four key areas of focus around building capacity which we identified for 2018: 

• Aim to gradually phase in the introduction of Vertical Forms so that staff and students are ready for the 2019 school year. 
• Undertake a review of all ICT infrastructure and current/future needs so that we have a Strategic plan going forward. 
• School-wide Professional Development – First Aid training and familiarity with the new Education/Teachers Council criteria.  
• Provide more leadership opportunities for middle and emerging leaders. 



   

 

 

Baseline data:  
• Research conducted by the ERO determined that students grouped in Vertical Forms adds to the feeling of community/ belonging. Craighead Pastoral staff travelled to 

SHCS in 2017 to learn about how they set up their Vertical Forms. It involved a change in school philosophy and required much support/mentoring for Form teachers in 
their role as whanau leaders. SHCS were willing to mentor us through the set up and implementation phase so that we are ready for the 2019 school year. 

• We began to use the Connected Learning Advisory Roadmap framework in 2016, but did not complete the process as it was very complex. In a rapidly changing 
environment, we felt that we needed to conduct a review of our technology infrastructure and learning needs going forward in order to future-proof the school. 

• School-wide Professional Development - Health and Safety regulations mean that we need to ensure that we meet requirements around the number of staff who have 
current First Aid Certificates. First priority will be given to those who take part in outdoor education camps or who are involved with sports teams. The other PLD priority 
is to ensure staff are familiar with the new Code of Professional Responsibility, the standards for the Teaching Profession and the Appraisal process, ready for resetting 
2018 goals. 

• Following discussions with similar sized schools, we were looking to introduce an Extended Leadership Team, to allow for greater diversity of viewpoints and to have 
more wide-ranging discussions. Initial focus would be on promotions and marketing, professional learning and development, a review of Technology Infrastructure, and 
then a review of our Reporting to parents style, format and timing. 

Actions (what did we do?) Outcomes (what happened?) Reasons for the variance (why did it 
happen?) 

Evaluation (where to next?) 

Goal B1:  Move towards the introduction of 
Vertical Forms in 2019.  
To gradually introduce the Vertical Form 
structure through staged management of 
the process, led by HOS and with the 
guidance of key SHCS staff.   

Regular Pastoral meetings (as per the 
four-week cycle) to allow time to read 
the latest research around the benefits 
of Vertical Forms in enhancing student 
wellbeing and connectedness. 
Held a parent information evening early 
in Term Two – invited Ms Marcelle 
Nader-Turner to talk about the process 
SHCS went through – their concept of 
birds and nests. Ran sessions for staff on 
how our Vertical Forms would be set up 
and operate, as well what staff support 
and guidance would be available.  
The Deans had a planning day to plan for 
the implementation of Vertical Forms in 
2019.  
Reviewed and refined pastoral systems 
as required. 

Pastoral meetings have been scheduled as 
part of the 4 weekly meeting cycle, up to 
two a term, which proved beneficial. 
Marcelle Nader-Turner ran an afterschool 
session for staff, and then an evening 
session for the wider community on 
“Extinguishing Anxiety”. Both sessions were 
very good, with the evening one well 
supported – even by parents who are non-
Craighead. 
The Deans presented their proposal to a full 
staff meeting on 25 June. The 
implementation process was slowed down. 
with the reasons for doing this explained to 
staff.  
Attempted to trial Vertical Forms in Term 
Four when Senior students left for external 
examinations but ran out of time 

Whanau teachers have been established 
for 2019. The timetable has not worked 
out as originally planned – whanau time 
is half a period a fortnight rather than 
alternating with the Assembly hour 
every second week. Resources have 
been prepared for whanau teachers and 
students to use. The first whanau group 
time in February was well received.  
Leadership opportunities will increase 
for students in Year 11 and 12, rather 
than leaving all opportunities for Year 
13. Nathan Wallis recommends that the 
same whanau teacher over several 
years is beneficial to students’ 
wellbeing. Aiming for full vertical forms 
in 2020, at a time which better suits the 
needs of our students.  

Goal B2a: Review of Technology 
Infrastructure  

Contacted Learning Advisory service to 
initiate a review of our IT infrastructure 

Cyber-safety guru, John Parsons ran several 
sessions for both staff and students on 

Still to complete the Strategic Plan and 
ICT Vision that will meet our current and 



   

 

 

Engaged an outside provider to audit and 
review our Technology infrastructure and 
Professional Learning needs so that it meets 
our current and future requirements.  
Goal B2b: Digital Technology Vision 
Endeavoured to develop a clear vision for 
how digital technologies can be used for 
learning and an understanding of the legal 
rights and responsibilities which can have an 
impact on our digital citizens.   
 

and PLD requirements. Trevor Storr met 
with a small group of interested staff in 
Term 4 to advise us.  
Used an outside expert (Cyber-safety 
guru - John Parsons), to inform students, 
staff and parents about digital 
responsibility in these rapidly changing 
times.  
Craighead staff completed the eLPF as a 
starting point for our ICT review on 6 
August (led by MKA).  The results were 
summarised by Jess Bond into a useable 
format. A section of the TOD on 
November 16 was dedicated to 
furthering our IT Strategic Plan. 

March 21, focussing on keeping ones-self 
safe. He has since been re-booked to re-
present to the school community in 2019, 
with costs shared between 3 local schools.  
Jess Bond from the Connected Learning 
Advisory (MOE) met with SLT and MKA to 
talk about what we want to happen – a 
Strategic Plan and Vision that will meet our 
current and future needs – both 
infrastructure and PLD.  
Trevor Storr from the Connected Learning 
Advisory assisted with improving our 
understanding of the requirements of the 
new Digital Technology Curriculum.  

future needs – both infrastructure and 
PLD. Begin staged implementation of 
the outcome of the Technology 
Infrastructure Review. This will depend 
upon resourcing.  
Work towards readiness for the new 
Digital Technology Curriculum which is 
to be implemented in 2020 – emphasis 
on Computational Thinking and 
Designing and Developing Digital 
Outcomes.  
 

Goal B3a: First Aid Training 
Systematically provided First Aid training for 
teaching and sports staff who are likely to 
require this. 
Goal B3b: Education Council Standards 
Ensured that Craighead staff are familiar 
with the new Code of Professional 
Responsibility, the standards for the 
Teaching Profession and the Appraisal 
process, ready for resetting inquiry goals for 
2018. 

First Aid training for the initial round (8 
staff) will take place on February 26 at 
Craighead.  
Other First Aid training to take place as 
funds and demand permits. 
As part of the regular meeting cycle, 
Professional Development time was 
allocated so that staff had a chance to 
discuss the proposed changes to the 
Education/Teachers Council Code of 
Professional Responsibility, the 
standards for the Teaching Profession 
and the Appraisal process. 
Staff set their 2018-9 appraisal goals 
based on the new Standards for the 
Teaching Profession. 

8 staff completed their First Aid training on 
26 February.  
A staff meeting was run on the changes to 
the Education Council and the impact on our 
appraisal processes. The guide booklet has 
been updated and the Observation / 
Feedback Sheet remodelled to reflect the 
increased emphasis on gathering Student 
Voice (GKI).  
The Appraisal cycle now runs from May to 
May. PD time has been dedicated to support 
this professional practice.  
 

More will complete the First Aid training 
as funds permit. 
A weekly professional learning session 
has now been timetabled for the 2019 
school year (Thursday morning from 
8.30am until 9am). Staff will have input 
into what professional learning will 
occur and link this to the school annual 
calendar.  

Goal B4:  Leadership Opportunities for 
Middle and Emerging leaders 
To actively look to provide opportunities 
where emerging and middle school leaders 

Trialled an Extended Leadership Team 
(ELT) which met regularly to discuss big 
picture topics – it included the Staff BOT 
Rep and the SCT.  

The Extended Leadership Team met every 
two weeks for one hour. Topics were varied 
and wide ranging. This provided a good 
snapshot of where staff are at – both 

Following the comprehensive review in 
Term 4, structural changes had been 
made for 2019. The FFF concept has 
moved to a weekly slot, rather than 



   

 

 

will grow and challenge themselves to bring 
about positive changes in the school.  
 

Appointed a staff member (HOS) to 
oversee the Pastoral system and 
meetings, with view to preparing staff 
for the implementation of Vertical Forms 
in 2019.  
Appointed a staff member (KDA) 
responsible for developing tracking and 
monitoring systems for use with 
students in years 7-10. KDA reported 
progress to SLT as required.  
Staff members developed the Future-
focus Friday structural aspects – KWH in 
Term 2, then LHE took over in Terms 3 
and 4. Four staff have been appointed to 
Kahui Ako positions, giving them more 
middle leadership opportunities.  
Dr Ross Notman from the University of 
Otago’s Centre for Educational 
Leadership conducted a CDS Senior 
Leadership Team Review in December 
2018.  

members add something ‘extra’ to the SLT 
team. They appear to enjoy having effective 
input into ‘bigger picture’ topics. However, 
this ended in Term Two as the two felt that 
it increased their workload too much, 
prompting a rethink of this concept.  
HOS was appointed overseer of the Pastoral 
network for a two-year term.  
KDA was appointed to track and monitor 
students in Years 7-10.  
LHE took over the logistics of the 
organisation of the FF Fridays. A review of 
Terms 2 and 3 FFF has occurred –seeking 
feedback on Taster Sessions, Option 
Choices, and the Future-Focus structure, 
prior to planning for 2019. Initial feedback 
from the staff perspective was sought by 
the HOD’s at their October meeting. 

fortnightly, beginning Term Two. The 
Day 10 will no longer move around. 
Teachers will have more teacher-
contact time in Term One. Whanau time 
has been built in the timetable to 
further the introduction of the vertical 
forms. Assemblies will be held 
fortnightly.  
SLT succession planning for 2020. 
 

Planning for next year:  
Ensure readiness for the new Digital Technology Curriculum for 2020 – Computational Thinking and Designing and Developing Digital Outcomes. Budget considerations! 
Continue to develop a comprehensive and useful Professional Learning programme for teaching staff on Thursday mornings, with input from SLT, the SCT and Heads of Learning 
Areas.  
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Focus 3: Connecting with our Community  
Strategic Aim: To engage meaningfully with the wider school community and other local, regional, national and global communities. 
Annual Aim/Targets: We targeted four key areas of focus around connecting and engaging with our community which were identified for 2018, 

• Monitoring of student wellness and the connection to academic achievement. 
• Development of our promotion and marketing strategy, including an increasingly on-line presence.  



   

 

 

• Review and improvement of our Reporting to parents.  
• Increase our involvement and participation in the North Timaru Kahui Ako. 

Baseline data:  
• Student health and wellbeing is an important component of being able to reach one’s potential. There was a need to develop the skills of resilience, empathy, compassion and 

tolerance in addition to managing times of stress. Counsel Pro software was purchased in 2017, and used to identify areas of strength and next steps in promoting a safe 
and caring school climate.  A student survey was undertaken to gather baseline data about student wellness. We required this data for 2018 in order to track trends. 

• A promotions and marketing strategy was developed for 2017. This proved to be very successful. For 2018, we had two classes at Year 7 and have a full roll in Year 9 – our 
two main intake year groups. We need to continue to plan for future growth.  

• There was a need to freshen up the Craighead reports to better reflect each Learning Area’s criteria and student’s levels of achievement. 
• With the two Timaru Kahui Ako Lead Principals having been appointed, the next step was to determine Achievement Challenges for the region. Several Craighead staff 

were keen to be appointed to Cross or Within school positions in the North Timaru Kahui Ako. 
Actions (what did we do?) Outcomes (what happened?) Reasons for the variance (why did it happen?) Evaluation (where to next?) 
Student Wellness 
Goal C1a:  Student Wellbeing  
Continued to promote student wellness at 
Craighead through gathering student voice 
and encouraging student-led initiatives.  
Goal C1.b: Student Voice 
We encouraged students to be actively 
involved in initiatives pertaining to Student 
Health and Wellbeing through action on 
Committees and involvement in groups.  
Goal C1.c: Student Survey 
We used the survey tool “Me and My 
School” from NZCER to gather information 
on prosocial engagement. 

A team of four Year Level Deans 
operated together to provide a timely 
and comprehensive support service, 
linking closely with the Form Teachers, 
the Guidance Counsellor and the 
Boarding House staff.  
HOS oversaw the Pastoral system as we 
gradually move towards implementing 
the Whanau Vertical Form structure in 
2019.  
Meetings were scheduled on a 4-week 
rotation cycle to ensure that they 
happened regularly.  
Students were actively involved in 
initiatives pertaining to Student Health 
and Wellbeing through action on various 
Committees and involvement in groups 
(Social Stars, Student Volunteer 
Committee, Health and Wellbeing 
Committee). This encouraged student 
leadership and social action. 
The Student Survey ‘Me and My School’ 
took place mid Term 2 – about the same 

Pastoral Meetings were scheduled as part of 
the 4 week meeting cycle – approx. twice a 
term. HOS is leading the Pastoral team and 
they are working towards a staged 
implementation of the Vertical form 
structure so that we are ready for 2019. 
Marcelle Nader-Turner from SHCS held a 
parent information evening early Term 2 on 
‘extinguishing anxiety’. Pastoral staff are 
very proactive at actioning support for 
students. We have good systems in place 
with clear process for support (for both 
staff and students). Students are 
encouraged to be actively involved in 
Committees, and 2018 Year 13’s were 
outstanding in their leadership and 
commitment to the values of the school. 
Year 7 and 9 students were very 
complimentary of their efforts to include 
and get to know them.  
The Social Stars group has grown in 
numbers – a good example of distributed 
leadership – supported by Chaplain Lucy 

All student-run committees are well 
supported by participation at all year 
levels. Students are keen to get 
involved and to assist where possible.  
The Pastoral Team will analyse trends 
about pro-social engagement 
(behavioural, affective, cognitive) over 
time based on data gathered from the 
Me and My School NCER survey 2018. A 
plan for implementing actions or 
supports will be developed following 
the analysis of this pastoral data, with 
input from staff where required.  
A Staff Wellbeing Committee was set up 
during 2018, with some positive 
initiatives under the leadership of Gillian 
Towle. This will continue into 2019, 
complementing our focus on student 
wellbeing.   
Our Director of Sport will continue to 
liaise with members of the wider 
sporting community, building strong 
relationships there. 



   

 

 

time as last year. Flatt.  
New Director of Sport Alicia Cunningham 
has introduced a range of new initiatives – 
such as lunchtime pilates, before school 
fitness sessions, and rock climbing.  

 

Promotions and Marketing 
Goal C2:  Maintain effective On-Line 
presence 
Goal C2.a:We capitalised on our on-line 
presence using a variety of social media 
platforms in order to increase the 
immediacy of information dissemination to 
our wider school community.  
Goal C2.b: We continued to build 
connections with local businesses and to 
promote local opportunities through 
engaging with Aoraki Development.  
 

We reviewed and built upon the 
Promotions and Marketing Strategy 
developed in 2017.  
Our Social Media platforms were used to 
good effect in the build up to Open Day.   
Have discussed new initiatives and ideas 
for promotion, (such as increasing 
connections through sports and cultural 
activities, plus links with Aoraki 
Development) 
Created a Craighead Sport Facebook 
Page which links to both the Sport Portal 
and Website.  
 

The Gymnasium/Library official opening on 
Friday May 25, and our Open Day on Sunday 
May 27 both went well. Craighead continues 
to have a strong following on FB – lots of 
new families appreciating photos of 
activities from all age groups. We enhanced 
the Sports Portal to aid timely information 
pertaining to sports practice and notices 
etc.  
Cybersafety expert John Parsons spoke to 
staff, students and parents on Tuesday 
March 20, which as well received.  
Careers Advisor Vicky Campbell did an 
incredible job promoting local career 
opportunities to our students – the range of 
speakers and workshops that our students 
are exposed to is most impressive. 

We have yet to review our Promotions 
and Marketing strategy.  
Evaluate the use and effectiveness of 
social media platforms eg Instagram, 
FB.  
Cybersafety expert John Parsons has 
been rebooked for 2019.  
The CDS Sports Portal will eventually 
link to all our other on-line platforms.  
Our on-line presence has yet to be 
evaluated and reviewed as preparation 
for 2019. 

Reporting to parents 
Goal C3: Report Redesign 
We redesigned our interim, mid-year and 
end of year reports so that they are more fit 
for purpose, attractive and informative. 

Reports used by schools similar to CDS 
were gathered and discussed by the 
Extended Leadership Team. Each 
Department determined what they want 
to report on and how often. Most are 
looking at reporting on Curriculum 
levels. There are considerable changes in 
reports for Year 7 & 8, given the 
abolition of National Standards. We have 
to formally report to parents at least 
twice a year – in plain English!  
The Curriculum Committee met to 
determine final reporting style – for mid 

LHE and KHA attended a KAMAR training 
session based on Reporting to parents. 
There were several changes made to 
reporting in the Middle and Senior School. 
The reports historically contained lengthy 
comments were shelved and a new 
approach trialled, including introducing four 
weekly reporting via KAMAR, focussing on 
Work ethic and Achievement progression. 
This was displayed immediately on the 
Parent Portal and gave parents an up to 
date view of how their daughter was 
tracking. Junior Reports were revamped 

Marks are placed into the Mark book 
and automatically updated in the Parent 
Portal. Parents/caregivers are able to 
see how their daughter is progressing 
throughout the year and if she SNA’d or 
didn’t submit work.  
We are endeavouring to get Senior and 
Junior reporting at different times 
during the year to ease the pressure 
points on teaching staff. Our Learning 
Conferences will continue as planned, in 
addition to the Year 7 and 9 new parent 
information sessions held in Term One. 



   

 

 

and end year.  
Achievement is no longer judged on N, 
A, M or E as per NCEA, instead a scale of 
Beginning, Developing, Accomplished 
and Excelling was introduced. Each 
Department introduced rubrics that 
reflected these levels  
The Senior report layout has been 
changed, with Habits of Learning being 
commented on along with all standards 
that the students are entered for listed 
on the report. This allowed parents to 
see what was coming up for the whole 
school year.   

and teachers are now reporting on Habits of 
Learning and Achievement. This has 
occurred as it was felt that these comments 
were out of date by the time parents 
received them. Feedback on this (anecdotal 
as no formal feedback has been requested). 
Students - some prefer the comments on 
their reports as they feel more personal. 
Parents – we have had minimal feedback 
from parents about the reports and the 
changes that have been made. Staff – mixed 
response, some feel that this is impersonal 
as well, with other preferring the system as 
it is not as onerous. 
The Curriculum Committee determined the 
final report format and timing, as that group 
represent all Learning Areas. 

Lengthy comments were removed on 
both Middle School and Senior School 
reports with teachers now using a 
generic comment bank and either 
inviting parents to come and see them 
at the Parent Conferences, or explicitly 
asking parents to attend, if there are 
issues with achievement, engagement 
or learning. 

Timaru Kahui Ako involvement 
Goal C4: We maintained an active 
commitment to the emerging success of the 
North Timaru Kahui Ako in order to allow 
the students of the Aoraki region get the 
best possible educational opportunities 
available.  

LGR attended all North Timaru Kahui Ako 
meetings and functions throughout the 
year as the group proceeded to develop 
the Achievement Challenges for the 
region. 
Craighead staff were kept well informed 
about the progress of the Timaru Kahui 
Ako – such as Lead Principal 
appointments and other opportunities 
they might have been interested in 
applying for. 
CDS now has confirmed these positions - 
one Cross-School Appointee, MKA, and 
three in-school Appointees, HOS, GTO 
and ATO.  
 

The two leads for the Timaru Kahui Ako are 
doing a great job establishing our 
framework and Achievement Challenges – 
Mark Jones for Mountainview HS (North) 
and Bethany Rentoul from Timaru Christian 
School (South). The Kahui Ako Facilitator 
(Cross-school) positions are now 
completed, with 6 appointments confirmed. 
The CDS in-school positions have thus been 
finalised.  

LGR will remain on the Kahui Ako 
Stewardship and Management groups 
for 2019, which meet regularly.  
There is be a combined Kahui Ako TOD 
scheduled for 12 April 2019 (pm) for all 
member schools. 

Planning for next year:  
Promotions and marketing budget will continue to require significant funds to meet our promotional needs looking towards 2020. 



   

 

 

We will continue to grow and develop our on-line presence.  
KAMAR PLD will be required to upskill staff involved in making the most of what KAMAR reporting can provide. 
We will continue to show an active support for the success of the North (combined) Timaru Kahui Ako.  

 
 
 


